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Introduction

The desire for a higher quality of life in San Carlos has stimulated the City to place
mare emphasis on a balance of transportation modes. This planning affort will
hapefully provide safer, non-motorized transportation alternatives for commuters and
recreational users.

Although the City has done little bikeways planning in the past it is not behind other
governmental agencies because previous planning and implementation has been more
cosmetic than substantive. Due to changes in legisiation and funding there is more
opportunity today to plan and construct bicycle facilities that will have a real impact on
increased bicycle usage.

The objective of this document is to present the City=s existing policies and programs
as adopted in the circulation element of the general plan in a format which focuses on
bicycle transpartation and is consistent with the State of California Bicycle
Transportation Plan requirements.

The bikeway types identified in this Bicycle Transportation Plan are based on those
described by Caltrans in chapter 1000 of the Highway Design Manual, which includes
four types of facilities: 1) Class | Bikeway (bike path), 2). Class |l Bikeway (bike lane),
3) Class Ill Bikeway (bike route), and 4. Shared roadway (no bicycle designation). A
pictorial description of bike paths, lanes and routes is shown in Figure 1.

Existing Bikeway System

The only existing bikeways system for the San Carlos is shown on the County of San
Mateo=s Bicycle Transportation Map (Figure 2). The countywide plan shows most of
the City=s arterial streels as bicycle routes. Although, this plan was developed with
little input from the City, it is very similar to the plan outlined in this report. The City has
one bike path that travels under the railroad tracks to connect Old County Road with El
Camino Real at Arroyo Avenue. The City has bike lanes on a portion of San Carlos
Avenue. All other bikeways are bike routes.

The City has commule train service (CalTrain) that serves the entire San Francisco
peninsula, Bike lockers are provided at the San Carlos station and bicycles are
allowed on the trains. The San Carlos Train Station is also a hub for the countywide
bus service (SamTrans). The SamTrans buses also allow bicycles onboard.

Bicycle Commuting

The climate, relatively short length of commute routes, proximity of the commute train
station, and other conditions in San Carlos are conducive to much greater use of
bicycles for commute purposes.



Existing and Future Land Use Patterns

The residential and commercial areas of San Carlos are nearly built out. Few vacant
parcals remain within the city limits, which will change existing land use characteristics.

Future travel demands and volumes should remain fairly constant. The City does have
fairly well defined residential, commercial and industrial areas. The land use paiterns
are shown on Figure 3.

Existing and Expected Commuters

The City of San Carlos has an estimated 9,000 commuters, of which 300 are bicyclists.
These bicyclists represent only 3% of the commuting population. Of the estimated 300
bicycle commuters 200 are commuting to the Caltrain siation, 30 are using Samitrans,
and 50 are commuting to jobs in San Carlos or adjacent cities. Many cities in the U.S.
have much higher bicycle commute percentages and some cities in Eurcpe have over
30%. A 10% bicycle commute goal in San Carlos is realistic.

Goal

The goal of this bicycle transportation Plan is to develop a safe convenient and
effective bikeways system that promotes bicycle travel as a viable transportation mode
and connects work, shopping, schools, residential and recreational areas. Since
bicyclists come from and go to the same places as people in cars, making bicycling
safer and more convenient is not limited to designated routes. Bike routes mark
primary routes taken by bicyclists and they provide recommended routes that connect
key public places, businesses and residences. Their creaiion is an accepted way to
establish funding priorities when agencies outside of San Carlos are involved. There is
no intent to neglect other sireets with respect to safety and convenience of bicyclists or
pedestrians nor will ihe designation of “bicycle route” be considered in the setting of
priorities for bicycle-related improvements.

Proposed Bikeways Plan

The proposed Bikeways Plan is shown in Figure 4, The plan shows the lype of bicycle
facility, activity centers and steepness of hills. The plan essentially requires bike lanes
on all of the arterial streets including El Camino Real

Parking Facilities

Bike racks are available at almost all of the activity centers shown on the plan. The
plan includes adequate bike parking at all activity centers shown on the plan as well as
commercial areas on Laurel Street, San Carlos Avenue and El Camino Real. Bicycle
parking facilities should be covered whenever possible.
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Lockers, Restroom, and Shower Facilities

Bike lockers and restroom are available at the Caltrain station. The short commute
distances and relatively mild climata in San Carlos negate the need for shower facilities
at this time.

Bicycle Safety and Educational Programs

The implementation of bike lanes and routes should help motorists become mare aware
of bicyclists on the road. However, there is a need for continuing safety education for
adults and children. The following actions should be part of the City=s safety
educational program:

Establish School Safety Committee Program

A joint City/School District Safety Committee should be implemented. The committee
would consist of appointed parents, teachers, administrators, police, and engineering
personnel whose task it would be to identify problems and solutions, and submit
recommendstions to the school board andfor City Council.

Develop Educational Program Materials and Curriculum

Education materials should be implemented to promote the benefils of bicycling, the
need for education and safety improvements, the most recent educational tools
available in the country (including the use of low-cost safety videos), and directives to
parents on the proper school drop-off procedure for their children. Incentive programs
to reward good behavior should be developed. Formal educational programs, and
especially on-bike training, should be implemented on a regular basis throughout local
schools. Education curriculum should, at a minimum, cover the following lessons:

- On-bike training or bicycle rodeos

- How to adjust and maintain a bicycle
Might riding (clothes, lights)

- Rules of the road

- Riding on sidewalks

~ How to negotiate intersections

- Riding defensively

- Usa of hand signals





















Figure 3
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